Moving from Cost Allocation to
Value-Based Service
Optimization

“Government and Enterprise CIOs must go on the offensive to lead digital
Organizations (SSO) from Simple Cost Allocation to the Value-Based
Service Optimization.

Transforming Cost Management for Public Sector
and Enterprise Organizations

BlulQ Chargebackstreamlines the process ofPublic Sectorand Enterprise IT chargeback, making it
easier for Shared Services to recover IT cost, change consumption behavior and effectively and
efficiently demonstrate the value of IT for department and agency consumption of voice, cloud,
desktop and other IT services.

In many cases GL analytics and data presentation meets the requirement of aligning IT Cost with
business value. However, as the world shifts to public/private cloud and SaaS, there is a requirement
to manage and consume expanding amounts of usage data, from multiple sources, to account for
business cost based on use.

Moving to a usage enabled shared services model fixes problems other allocation methods ignore,
one of the most significant of which is adherence to GAAP. GAAP adherence ensures de-risking of
financial audits focused on how expenses and funds are allocated across an enterprise.
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Key Challenges:

Many SSOs were built to support Business stakeholders are not satisfied with

shared use of data center resources primitive high-level and low-level allocation
and enterprise software licensing. methods that do not align with competitive
These structures are challenged with commercial usage-based consumption pricing.
management of public/private cloud and It is difficult for IT to accurately assess usage in

Software as a Service.
SSOs have traditionally provided one to

/. virtualized environments —which IT resources
- are being utilized, how much they are being

one chargeback for resources sourced utilized, and who is utilizing them.
by IT. Product definitions don’t Business stakeholders cannot determine
translate to business service definitions whether IT is offering a competitive service or

making it difficult for business
stakeholders to associate cost to value.

whether the service can be procured more cost
efficiently elsewhere.

Why BlulQ Chargeback & Cost
Recovery?

VolumePurchasingOptimization: Leveragecollective purchasing power across
departments and agencies to secure better deals and reduce overall IT spending.
Consumption Behavior Insights: Monitor and adjust consumption behavior with
equitable charges, driving awareness and encouraging efficient resource use.
Flexible Chargeback Portfolio: Support complex consumption-based models,
enabling a wide range of services within your chargeback & cost recovery strategy.
Streamlined Billing and Reconciliation: Automate billing processes, provide real-
time budget management, and facilitate usage/consumption billing for accurate
cost recovery.

BlulQ Solution Overview

Three primary components to BlulQ’s SSO Solution:

Comprehensive Chargeback Management: Seamlessly manage the entire
program spend, automate and validate ledger-based chargeback & cost
recovery, ensuring consistent processes and enhanced customer satisfaction.

Full Automation: From capturing to billing central services like labor,

backup, colocation, mainframe, and more, BlulQ facilitates full automation,
reducing manual interventions and errors.

Cloud-Ready: Available on AWS Marketplace with a 15-day free trial, BlulQ
is a Software-as-a-Service solution designed for rapid deployment and

scalability. e
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Recommended:

BluLogix BlulQ is a shared services management platform that enables
organizations to track, manage, allocate, and bill end users for IT resources. It

assists with:

Redefining service catalog descriptions
and bundles to represent services that
align with business value.

Establishing a method to manage an
inventory of digital assets based on
service identifiers.

Enabling advanced billing code

management for both cost sharing and
project codes where costs can be
directly attributed to value.

Incorporating more advanced
chargeback methods based on use with
the ability to capture and mediate near
real-time usage data from potentially
dozens of internal and external data
sources.

About BluLogix

BlulQ Chargeback is designed to help organizations

Capturing both internal and external costs for
services delivered to the business unit, as
well as the rate the business unit will pay.

Reconciling vendor invoices against
expected cost and use. Manage exceptions
between the expected (contract) cost data
and the vendor invoice data.

Mapping chargeback to ERP General

Ledger to roll-up charges for reporting and
reconciliation at the GL level.

Integrating transaction transparency and
self-management into customer portal
functionality.

BlulQ Chargeback provides the ability to allocate and
manage vendors and contracts, chargeback and allocate

struggling with legacy systems, processes and redsoeu rce costs to agencies, quickly, easily, leveraging automation that

gaps to modernize and optimize their IT Financial
Management to allocate costs across agencies and
departments.

Public sector and enterprise shared services groups are

increasingly tasked with managing expenditures,
reducing costs, standardizing infrastructure and leading
digital transformations to drive policies and standards
across their organizations. For many, however,
processes have become more and more fragmented,
with increasing cloud usage, multicloud environments,
legacy systems that are no longer supported, key
resource and staffing gaps and the inability to add data,
products, rates or new members to systems without
development resources.

decreases time to process, improves error rates and
increases customer satisfaction for departments and
agencies. With BlulQ chargeback, public sector and
enterprise shared services centers can optimize their IT
purchasing to

Take advantage of volume purchasing across
agencies and departments

Monitor and optimize consumption behavior to drive
awareness and change behavior

Apply charges equitably across units, ensuring fairness
in cost distribution

Include any service offered in the chargeback portfolio
Deliver against objectives for complex consumption-
based models and chargeback based on actual usage

levels



